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This starts with thanking the now out-
going IPP Maryke Cronje who handed 
over the reins to me. It has been a 
great help to have the assistance of IPP 
Maryke with whom I worked since the 
time I was elected VP, and the current 
Treasurer Jan Ras who, both being past 
and present office bearers, had the 
institutional memory and knowledge of 
SAIA operations. Mancom, comprising 
of the current Vice President, Kate Otten 
and Deputy Treasurer Cecilia Janse Van 
Rensburg provided valuable support in 
managing the affairs of the organisation 
and in support of the President. Thanks 
also goes to in-coming President, Kate 
Otten who was also a pillar of support 
as VP and I can say with confidence, that 
SAIA will be in good hands. Thanks to the 
Treasurer, Jan Ras, who we deployed at 
the National Office as Mancom Manager 
(MCM) and together with DT Cecilia, 
they have kept the financial affairs of the 
organisation in check, despite the difficult 
times SAIA and the membership are 
facing. 

My term as SAIA President started 
with the resignation of the CEO, Obert 
Chakarisa in February 2019. Bryan Wallis, 
was appointed as the Acting CEO from 
April 2018 until April 2019, and we thank 
him for the support he provided us while 
also continuing his role as CPD Executive. 
In this context, I wish to welcome the new 
CEO Mthembeni Mkhize who is present 
for the first time. He will have the pleasure 
of organising the next Board meeting.

PRESIDENT'S 
REPORT
The report has been prepared as a handover report to SAIA and the incoming 
President Kate Otten. It is the President’s final report prepared at the end of 
my term on the 31st July 2020 for presentation at my last Board Meeting as 
President on the 3rd August 2020. It has been a great honour to serve SAIA and 
the profession in the last two years and I appreciate the support I have received 
throughout my term as President.

Dr. Luyanda Mpahlwa (PrArch) | President

Dr. Luyanda Mpahlwa (PrArch) | SAIA President

 01 January 2019 - 31 July 2020
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While the appointment of a CEO took 
longer than anticipated, Mancom then 
assumed the CEO role on behalf of the 
Board and in execution of this decision, 
we appointed Jan Ras the Treasurer, 
as Mancom Manager, MCM since June 
2019, spending 3 days a week at the 
National Office. This has helped Mancom 
to have a better understanding of the 
operations at the SAIA office. With the 
role Jan has played we have been able 
to understand some of the challenges 
in the National office and are now able 
to make informed decisions regarding 
how that office could and should be run. 
We believe Jan should continue to assist 
the incoming CEO to ensure continuity. 
As endorsed at the last Board meeting, 
an offer was made to the preferred 
candidate, Mthembeni Mkhize who duly 
accepted. Further reporting will follow 
below, and the terms of the offer will be 
reported in full as part of the Treasurer’s 
Report.

SAIA National Office
At this point I have to express my thanks 
to the Executives and staff in the National 
Office for the support they have given 
and the manner they executed their tasks 
in difficult circumstances.

It is notable, that Executives and the staff, 
had to take on additional responsibilities 
due to the reduced resources at a time 
when there was no CEO. Although I 
do not know how previous Presidents 
experienced their term, in my case the 
President had quite some interaction with 
the Executive who were giving support 
on correspondence and interface with 
our partners. 

In particular, thanks to Su Lining, Practice 
Executive for the support she gave me 

and Penny Sebe, who had assumed a role 
as interim Marketing Executive parallel 
to her primary role as Transformation 
Executive. I appreciate their support and 
from the rest of the staff. 

During my term, the National Office was 
itself going through some turmoil which 
started on the 1st April 2019 as an “April 
Fools joke” which ended up with the 
dramatic arrest of one of our employees 
who had defrauded SAIA of R550k over 
a period of 4 years. Vellancia Baker who 
was assisting in the Finance Department 
and reporting to the Finance Executive 
Esther Van Tonder has subsequently 
been given a 5-Year suspended sentence 
with the condition that she repays the 
amount over the 5 years. She started 
the repayments prior to Covid-19, and 
we trust that she will adhere to the re-
payment agreement. 

SAIA managed to fill the position with 
the appointment of Freudel Keyter a 
professional Architect who came in 
to assist in the finance department on 
a part time basis. The other position 
which is now becoming vacant is that of 
Marlene van Niewenhuizen (Membership 
assistant?) who has been experiencing 
some health challenges lately and is 
currently off sick. 

It is obvious from the above, that the 
capacity of the national office has 
been significantly curtailed and as 
a consequence, will require some 
intervention in order for us to improve the 
capacity required to achieve operational 
efficiency and meet the needs of the 
members. Jan has played an important 
role during his role as Mancom Manager. 
He will be presenting his own report 
and we have asked him to put together 
an assessment from his experience as a 
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way of providing guidance for the new 
CEO as well. We look forward to the new 
CEO and are confident, this will bring 
the necessary leadership required at the 
National Office.

In overall, key vacancies in the National 
Office included the following:

• The CEO, now filled

•  Marketing Executive, vacant since the 
departure of Debbie Kirk in 2018

•  Executive PA/Office Manager, 
previously Penny Sebe.

It will be the task of the new CEO to 
assess the resources and personnel in 
the SAIA Office and based on his own 
assessment, and experience, guided by 
the hand-over report from Jan, propose 
a management and resource structure 
he would want to see in place as the new 
SAIA Chief Executive Officer. We wish the 
new CEO great success in this effort.

Current Executives
• Practice, Su Lining

• Finance, Esther Van Tonder

•  Marketing & Communication, Penny 
Sebe (Interim)

• Transformation, Penny Sebe

• CPD, Bryan Wallis

It is my assumption, that MCM Jan 
Ras will report on the operational and 
resourcing aspects of the National Office 
and will work with the new CEO to ensure 
that the national office can operate in the 
most efficient manner. 

From my assessment, I have confidence 
that the situation will improve and with 
time, we shall bear the fruits. In previous 
discussions regarding restructuring of 
SAIA, views were expressed that ‘we do 

not need the SAIA office’ and suggestions 
were made that the office should rotate 
with the President. While this view has 
some merit, I can confirm how much 
we need the SAIA national office. What 
we need however, is an efficiently run 
National Office which can position SAIA 
at the centre of all Built Environment 
activities. This is quite important I would 
argue.

New Offices
As we are aware, the Board endorsed 
the Mancom recommendation during 
2019 to relocate SAIA Offices from 
Blue Wizard in Randburg due to 
various factors including, proximity and 
inaccessibility of our offices. SAIA has 
now taken occupation of our new offices 
at the Design Centre in Rosebank, on 
Corner Thywritt and Keyes Avenues 
in Rosebank. Mancom assigned the 
responsibility for the move to Jan as 
MCM, Deputy President Kate Otten 
and IPP Maryke Cronje. I wish to thank 
them wholeheartedly for managing this 
process, for the design, the complete 
makeover of the space and for the 
inspiring interior design, furniture and 
fittings.

The last SAIA Board meeting before 
lockdown was held at the new offices 
in March 2020. The SAIA offices started 
relocating from Randburg immediately 
after the lockdown period. The financial 
implications of the relocation will be 
reported on in the MCM/Treasurer’s 
report.

We are therefore pleased to welcome 
the CEO to a new office environment 
and hopefully, the objective of having a 
representative office, which is accessible 
and able to host public events will assist 
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SAIA to improve its profile, and serve 
the membership and our partners better 
and more efficiently. We are aware that 
COVID makes it impossible to be fully 
operational and as such, the new CEO, 
who will be relocating to Johannesburg 
per terms of appointment, will however 
initially be operating remotely and the 
entire staff will resume their presence 
physically in the office when the situation 
allows it. Jan will provide more insight 
regarding the state of readiness of the 
new office which we have now taken 
occupation of.

CEO Position
As reported above, the process of 
looking for a CEO has been on-going 
since 2019 and unfortunately, the search 
took longer than anticipated, and was 
further delayed due to the Lockdown. 
However, I am happy to announce that 
the selection panel was able to make 
a recommendation to the Board as 
reported previously. 

Three candidates were shortlisted and 
asked to undergo psychometric tests. 
In the end two candidates remained in 
contention, both with an architectural 
background. The panel reached 
consensus on the preferred candidate 
on Friday 26th June 2020. The Board 
endorsed the appointment of Mr 
Mthembeni Mkhize (PrArch) as SAIA 
CEO for a period of three years. He has 
confirmed availability from the 1st August 
2020 and will be relocating from KZN 
as and when suitable given the current 
Lockdown restrictions. The Treasurer 
was mandated by Mancom to engage 
and finalise the employment terms and 
package with the CEO designate. We 
have written letters of regret to the other 
two shortlisted candidates, thanking 

them for making themselves available to 
go through the entire process.

The CEO we want
The role of President during my term 
actually included performing some 
the tasks which normally would be the 
responsibility of the CEO. As such, I 
gained a bit of insight on what qualities 
a SAIA CEO requires in terms of the 
representative functions. The report from 
Jan will provide more insight into the 
operational and administrative aspects of 
this position. 

Since the resignation of the previous 
CEO Obert Chakarisa, voices became 
louder within the membership, and the 
Board shared a similar sentiment, that the 
next CEO should ideally be an Architect, 
or someone with knowledge of the built 
environment. In our search for a CEO 
however, we did not limit ourselves only 
to find an Architect, but we looked at 
various qualities, including managerial 
and administrative abilities, as well as 
stakeholder management capabilities. In 
my assessment, SAIA needed a CEO with 
the following qualities among others:

•  Someone who can efficiently manage 
the administrative and operational 
requirements of the national 
office, ensuring the office has the 
requisite resources to execute its 
responsibilities

•  Someone with good people 
management skills and able to work 
with a team, get the best out of 
people around him, and maximise 
their capabilities to fulfil their roles.

•  One who also understands the 
challenges of the industry and is able 
to support the members with the 
various queries and issues they face 
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on a day to day basis

•  In my experience SAIA also has 
a huge responsibility to engage 
intensively with external stakeholders, 
both within the built environment 
and within Government in particular. 

•  Stakeholder management is one 
area which requires some hard 
work, and a strategy on how to 
unlock communication channels 
with our strategic partners. We have 
discussed this at Mancom and I shall 
be available to provide whatever 
support the President and new CEO 
will require.

•  The experience of the Covid-19 
Rapid response Task Team has 
demonstrated the importance of 
engaging with the broader built 
environment and construction sector 
and I trust that we shall not lose the 
momentum we gained through this 
effort.

•  The new CEO will have to hustle and 
find ways to make SAIA visible and 
present in the sector as much as is 
practically possible.

SAIA 
GOVERNANCE
The SAIA constitution is the guiding 
document for the various SAIA activities, 
and code of conduct including 
elections etc. It became clear to me 
that this document was not adequate 
to define the functioning of the various 
structures, committees and the board 
itself. In this regard, I am happy I could 
contribute towards improving the 
Governance framework for SAIA and 
hope this will become part of the DNA 
of the organisation. However, all these 
documents require constant review 
and updating because an organisation 
like SAIA should never be static but 
should be able to adapt to the changing 
situations and needs of the membership.

It is quite obvious that SAIA is actually not 
quite geared to cover all the objectives it 
has set itself and this is a major challenge. 
As a Voluntary Association, SAIA will 
always fall short of what is expected of 
it, even from a financial point of view it is 
not possible, however we should never 
stop trying. SAIA does not have all its 
current Committees being fully active, 
nor do we have all the Committees in 
place which are required to meet all the 
needs of the organisation, and that of the 
members and our external partners. 

We have been discussing for a while now 
that some of the committees we require 
include:

•  Education Committee, this never 
really took off, maybe we should 
rethink what our role in this sector 
should be. What objectives do we 
have for this portfolio? Is it SAIA’s 
mandate at all? 
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•  Habitat Committee, we have 
given this the task to convene this 
committee to Nadia due to her 
role as UIA Director for Community 
Architecture and she has started a 
Habitat Committee within GiFA. We 
need to discuss how this could be 
integrated at SAIA level?

•  Heritage Committee, heritage 
matters have been deferred to the 
SAIA Regions which have active 
Heritage Committees, which was 
the right thing to do. However other 
SAIA affiliations like Icomos and 
Docomomo where SAIA identified 
representatives, remain at arms-
length from SAIA activities. 

•  In terms of Young Professionals, 
I have been on record to say that 
SAIA does not have a strategy to 
incorporate young professionals 
and students when they enter the 
profession or while they are still at 
University. As such we are not able to 
reach out to the younger generation 
and convince them to be within the 
SAIA fold. This is a matter we need to 
address in some way. 

Note: Other Built Environment 
professional bodies have made great 
strides in this regard and this has 
contributed to their better profile on 
transformation. This is a matter we cannot 
leave unaddressed if we are to ensure 
sustainability and relevance of the 
organisation.

SAIA in its current form is just not able to 
absorb the work required to set up such 
committees. We need to think however, 
about how to ensure the expectations 
from our members, and from partner 
organisations are met, especially 
International bodies who expect us to 
feed into similar portfolios which affect 

the work of Architecture Associations.

SAIA Committees
All committees have Charters which 
Mancom developed in 2018, including 
a Board Charter. These are living 
documents which will require updating 
as time goes. Below are current 
formally constituted SAIA Committees, 
with Charters but some are not fully 
active.

•  Finance Committee, Chair Treasurer, 
Jan Ras

•  Practice, Chair Simmy Peerutin 
(Outgoing), Exec Su Lining

•  Transformation, Chair Karuni Naidoo, 
Exec Penny Sebe

•  Marketing & Communication, Chair 
Jan Ras, Exec Penny Sebe (Interim)

SAIA STRATEGIC 
PLAN
The previous five-year strategic plan 
prepared during the time of SAIA Pres 
Sindile Ngonyama and previous CEO 
Obert Chakarisa lapsed in 2018. It was 
due to be reviewed in 2019 but this did 
not materialise. Whether SAIA will want to 
develop a strategic plan for the next five 
years or not is up for discussion. However, 
we also know that not all the objectives 
of the Strat Plan were achieved, and the 
question is, how does SAIA intend to 
define its short term to medium- and 
longer-term objectives? 

What other mechanism or management 
tools will SAIA require to navigate 
through the coming years? These are 
tasks which the new President and CEO 
may want to engage with and advise on 
how best to go about this.



01

9SAIA Annual Report 2019 | 2020

Dr. Luyanda Mpahlwa (PrArch) | President

PRESIDENT’S
REPORT

Obviously, not all the goals set in the 
2014-2018 Strat Plan were achieved, and 
it may be important that SAIA evaluates 
the objectives set in the previous Strat 
Plan and then identify a set of achievable 
goals in relation to the current challenges 
SAIA faces. I wish the organisation all the 
best in this endeavour.

SAIA REGIONS
We are aware that the SAIA Board is 
made up of the Presidents of SAIA 
Regions and the Executives who are 
non-voting members of the Board. It 
has been encouraging to see how the 
Regions have galvanised around the ‘we 
are SAIA’ initiative and this reflects itself 
in the efforts to support SAIA activities 
and to speak in one voice. One of the 
key areas is that of representing SAIA in 
various VA Forums and local initiatives 
which Regions embark upon. It is still the 
case that SAIA membership is located in 
the regions.

At the same time, the SAIA governance 
structure still creates overlapping and 
sometimes uncomfortable relationships, 
and this sometimes leads to either 
duplication of communication with 
external bodies especially with SACAP, 
and this is an area we need to work 
on. We need to work on improving 
coordination of our strategic objectives 
and communication. SAIA needs to 
be creative and develop new ways of 
communication to change some of the 
established and historic relationships. 
In reality. the SAIA President has no 
mandate to speak on behalf of the 
Regions and as such, we need to find 
a way to align our approaches and 
communication strategies between the 

nationl office and Regions.

Communication
I would argue that a sitting SAIA 
President should ideally have occasional 
communication with Regions and 
Committee Chairs on the various matters 
which come up from time to time in order 
to align thinking, however, there is never 
enough time for this. This will remain 
one of the challenges for SAIA however 
through communication, these issues 
could be addressed much easier. Again, 
it is my hope, that with a CEO in place 
some of these issues will find a better 
way to resolve. Covid-19 has introduced 
on-line communications as a new normal 
and I strongly suggest that we should 
maximise this opportunity to improve 
our communications within SAIA. 
During the lockdown we had effective 
communications via Zoom and we should 
expand this to include “open sessions 
where the membership can participate” 
in some of our discussions.  

Some of the discussions regarding 
the restructuring of SAIA include 
consideration to devolve some of the 
activities of Committees to the Regions, 
especially with regard to portfolios like 
Transformation, and I would add the 
strategies relating to Young Professionals 
which is where membership is located, 
and where Universities are situated. This 
is not comprehensive and may be some 
food for thought for future discussions. 
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THE EDITORIAL 
BOARD
In August 2019 we received a report 
from the Editorial Board which had 
been invited to present to the Board. It 
remains a matter of concern, that issues 
raised a year ago remain unresolved. 
SAIA does not seem to have a structured 
relationship with its media partners nor 
do we have a clear media strategy. There 
seems to be no mandate on which the 
Editorial Board operates. The terms of 
Reference for the editorial Board and the 
Journals of SAIA Media seems not to be 
regulated. What to do about this was the 
question I posed at the time?

Issues we discussed for consideration

•  Appointment of Publisher?

•  Optimisation of the Peer Review 
status of the Journal?

•  How do we decide on the content of 
these journals, topics?

•  How does SAIA Communicate its 
philosophy to the country, and to the 
world?

•  Publication of Knowledge produced 
by Architects is critical for the 
profession!

Perhaps we need to set up a process to 
manage the SAIA Media landscape in 
general.

Following the board discussion, we 
recommended the following:

•  MCM to facilitate the submission of 
these documents from the EB

•  Mancom to deliberate on a clear 
strategy for the Editorial Boards

•  President to expedite on the creation 
of Charters for the EB’s, not done!

•  The EB to be linked to the Marketing 
Committee reporting to Mancom

•  We recommend issuing a call for 
members to participate in the SAIA 
EB’s

•  SAIA to develop an integrated Media 
and Social Media Strategy as part of 
Marketing and Communications

All these re action items which still need 
to be attended to.

SAIA EXTERNAL 
RELATIONS – 
NATIONAL
Relations with SACAP
Since the election of the 5th Term 
Council, relations with SACAP have 
improved significantly and we should 
welcome this development. At the same 
time this appears to be one of the most 
divisive relationships between SAIA 
at national level and the Regions. We 
have not achieved common and unified 
understanding on how this relationship 
should be managed. During my term I 
found it important to normalise relations 
as best as we could. SAIA needed to 
change the approach from the period of 
serious contestation which was a result of 
the divisive and combative stance of 4th 
Term Council. We know how this caused 
a serious rift between SACAP and SAIA 
Membership. I do not believe SAIA has 
fully recovered from this rapture. 

There are voices within SAIA, which 
express the view that SACAP is a statutory 
body whose mandate as Regulator is 
defined by its ‘public responsibility in 
terms of the Act’ and this is primarily 
“to serve and protect the interests of 
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Registered Persons”. According to this 
view, SACAP cannot be trusted, and 
SAIA should, as a Voluntary Association 
retain its ‘civil society character’ and 
therefore, as a matter of principle, adopt 
a ‘suspicious and confrontational stance’! 
These are not exact words, and I do not 
for once suggest there is anything wrong 
with that juxtaposition of opinions. 

Personally, however, I find this quite 
unfortunate to adopt ‘a stance of distrust’ 
because notwithstanding the correctness 
of these seemingly opposing mandates 
between the public mandate and civil 
society, at the end of the day, SAIA and 
SACAP cannot exist without the other. 
It is the impact of the ‘on-going distrust 
and suspicion’ which negatively affects 
the day-to-day relations between the two 
entities. My view would be to develop 
good communication platforms with 
SACAP as all strategic partners do, and to 
continue dialogue in positive climate and 
environment.

SAIA has all the right to challenge all 
matters which impact negatively on 
the profession, however, SAIA has to 
play its part to understand some of the 
underlying challenges and to select the 
battles to fight. To achieve robust but 
respectful relations requires the effective 
communication platforms are established 
in order to address critical issues. In my 
term, I have not been able to establish 
such channels to my satisfaction and 
this remains a critical area which needs 
attention. 

What I do know, is that SACAP is a critical 
entity through which we can improve 
access to Government, especially to 
DPWI whether we like it this or not. 
Further, in terms of our status as a VA, 
our recognition and representation in 

Government, is through SACAP and CBE. 
Without these entities it will be difficult to 
have an ear of Government, and further, 
the effectiveness of these entities to fulfil 
their mandate requires our support and 
our independence to address issues they 
might be constrained to address. As a 
result, it is important, not to rely only on 
SACAP and CBE, but to also entrench 
ourselves within the Built Environment 
professional bodies and establish healthy 
relations and partnerships as we have 
started doing. 

During my term I have sought to maintain 
good relations with both SACAP and the 
CBE, a situation which sometimes has 
caused tensions within SAIA. We have to 
remember that SACAP is a Regulatory 
Body elected by us and comprising our 
members. Therefore, SAIA representation 
within the SACAP Council is to our 
advantage at the moment and we should 
not lose that leverage going forward. 
On this basis I believe it is important, but 
it is also my approach, to always strive 
to establish positive relations with our 
strategic partners. It is essential that SAIA 
continues to build positive relations with 
some of the entities we are strategically 
bound to engage with for our own 
survival. We should always find ways to 
exert our influence in a manner that will 
benefit our members. On a personal 
level, I have ensured occasional contact 
with the SACAP President, and the 
Registrar to ensure that communications 
channels are always open.

THE CBE
In the section on SACAP I have covered 
the issues regarding the relevance of CBE 
for SAIA. 

It is a known fact that the CBE has had 
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its own challenges and recent positive 
developments within SACAP have been 
good for the CBE as well. 

The ‘weak governance framework’ on 
both entities seems to be improving and 
the CBE Council is now also throwing 
its weight, again because some of 
our members have found their way 
into the Council. These are all positive 
developments we should build on.  I do 
not have to repeat most of what I said in 
the SACAP section above. 

Finally, the onus is going to be on the 
CEO to manage these relations between 
the CBE and SACAP to the benefit of 
SAIA and the profession at large. We shall 
rely on his creativity and the Team at the 
national office to find suitable channels 
of communication that will benefit our 
organisation. The CBE has established 
Committees to support its work and a call 
has been made to SAIA to participate in 
these initiatives. The hustle by the new 
CEO will include ensuring that SAIA is 
visible at all times and that our voice is 
heard.

The JBCC/PROCSA Relations

The matters relating to relations between 
SAIA and the JBCC Board have been 
discussed and largely resolved. We 
are happy to confirm that Krynauw 
Nel was reappointed as Director and 
SAIA supported his renomination. It is 
also pleasing to report that Kumarsen 
Thamburan a previous Board member 
and previous GifA President, has been 
elected JBCC Chair. We congratulate 
Kurmarsen and SAIA should send a 
personal congratulatory message, 
something we should have done already. 
We note that SAIA is well represented at 
the JBCC and Andrew Cunningham is a 

member of the Review Panel. 

It is important, that we keep touch 
with our strategic partners and keep 
reviewing and renewing the mandates 
given to SAIA representatives in these 
organisations. We previously reported 
that Colin Scott, is serving in PROCSA 
as SAIA Rep and participating in a work 
group on Contractual issues as far as 
I recall. SAIA should support all these 
efforts.

THE BEPG GROUP
The BEPG Group is a broad alliance of 
Built Environment Professional bodies 
and has been in existence for a while. 
SAIA has been represented by Su and 
Bryan and as SAIA President I only started 
becoming involved at the beginning 
of 2020. This became more relevant 
during the lockdown, and primarily as a 
consequence of my involvement within 
the Task Team. Most BEPG members 
are part of the Task Team and out of 
necessity, we started forming a BEPG 
‘interest group’ within the Task Team to 
push the interests of professionals in a 
task team which was ‘contractor heavy’! 

Unfortunately, my participation in the 
BEPG group came at a difficult time, 
and already many discussions had taken 
place and were already at an advanced 
stage. These included a discussion on an 
MoU and JV Agreement which I saw for 
the first time in May 2020. 

In discussions with Mancom, I confirmed 
my view, that these agreements are quite 
onerous for what I understood was “a 
loose alliance”, however, the BEPG Group 
had progressed with the drafting and had 
reached consensus to circulate drafts. 

My experience with the Task Team and 
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the draft MoU currently being discussed, 
attached to the Board Pack, reinforced 
my point of view that such an alliance 
does not need a JV Agreement. An MoU 
similar to the Task Team one would be 
sufficient for the BEPG group. However, 
my suggestion to go this route did not 
find support within the group. The SAIA 
Exec's participating in the BEPG group 
and Mancom made comments on the 
draft documents, expressing reservations 
and these were tabled at a follow up 
BEPG meeting on the 6th July 2020. 
Below is my assessment and feedback 
from these discussions. 

The MOU/JV AGreement

In my report to Mancom, I expressed 
the observation, that SAIA’s caution 
regarding the JV Agreement was not 
seen in good light in the group and 
this became clear during the last Zoom 
meeting, 6th July 2020.  This emanates 
from the fact that we as SAIA seem 
to have totally different views on the 
‘formalisation o the JV Agreement”. We 
expressed the SAIA position which Su 
and I reconfirmed, that the JV Agreement 
is too onerous, and the organisation 
should rather be ‘loose alliance of like-
minded professional bodies” which could 
perhaps become more formal overtime. 
Some BEPG members expressed similar 
views, especially with regard to “liability 
issues” for the signatories (Participating 
Entities) but overall, members did not see 
anything wrong with the JV Agreement. 

However, the SAIA view was not taken 
positively, nor kindly, and our criticism 
that “the JV Agreement is based on 
the PROCSA Agreement” which has a 
different mandate, incensed the drafter, 
Charles Israelite so much that he was 
not willing to continue with the drafting 

of this document and indicated that 
“someone else should take over the 
drafting” of the document. As we speak, 
he has withdrawn from the Group 
completely, stating that the ‘group has 
lost its way’, and the ACMP has formally 
informed the participating bodies of 
his withdrawal. It was decided that the 
document would be circulated for the 
last time to the participating entities and 
comments made and it would be signed 
as the final document. All members 
agreed on this. 

In conclusion according to Su Lining, 
the CESA CEO Chris Campbell had 
expressed similar views to SAIA and we 
supported his comments. We decided 
to support the JV Agreement with those 
comments. Su could add other important 
aspects to this report. The final deadline 
for comments is end July 2020 and I 
assume the final draft will be circulated 
again. 

BEPG LOGO

There had also been a discussion to 
develop a logo for the BEPG group. 
A draft was circulated for comment 
and MANCOM discussed the options. 
Needless to say, the logo was far from 
anything Architects could support. 
ASAQS had taken the responsibility to 
develop the logo with their Graphic 
Designers on behalf of the BEPG 
Group. Again, had we been involved, 
we perhaps would have taken this on? 
None of us liked any of the logo options. 
However, it was my view that if we reject 
the Logo, our standing would be further 
compromised. Given our comments on 
the JV Agreement, it would be seen in 
negative light if we objected to the logo 
as well and I motivated that we ‘choose a 
logo’ and that we let this one go for the 
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sake of harmony within the group. Su was 
to convey our Logo recommendation 
to the BEPG group and will provide 
feedback.

Representation of sectors within 
BEPG

There is another matter as to how the 
Architectural profession should be 
represented within the BEPG group, 
how should other VA categories 
be represented, Technologists/
Draughtspersons/FACE etc, should it be 
via SAIA or should these be accepted in 
their own right? 

Already the SACAP factor comes into play 
and we committed to address this with 
SACAP. The feeling of the group is not to 
allow every VA as individual member but 
allow representation per sector otherwise 
the group will be unwieldly, cumbersome 
and unmanageable. Unfortunately SAIA 
was not quite present in the earlier 
discussions or these have never been 
brought for discussion within Mancom 
and as far as I know, we have been 
oblivious of all these issues, from the 
MoU to the Logo and now this issue of 
representation. 

My hope would be that the new CEO 
should engage with these bodies 
and attend to these matters in a more 
consistent way, supported by the 
Executives. However, in the meantime we 
have to take up the relevant issues we 
committed to for the benefit of the group 
and improve our standing within it. It was 
agreed that no new members would be 
admitted until the MoU is signed as a 
basis for ‘incorporation of the group’! We 
need to action this with SACAP!

Suite of BEPG documents

The suite of documents which Charles 
Israelite submitted on his withdrawal 
from the group is included in the Board 
Pack so that members can acquaint 
themselves with the work of the Group 
and the assigned tasks.

In summary, action items:

1.   Comments on the MOU/JV 
Agreement if until end July if still 
applicable. In my view we should 
just comment on areas we do not 
agree with, e.g. ‘how entities should 
be protected from liability on BEPG 
actions etc? But I do not see it going 
well to continue objecting to the 
MoU/JV Agreement.

2.   BEPG Logo, per my 
recommendations above.

3.  Representation of other categories, 
SAIA to expedite with SACAP.

THE TASK TEAM
The work and pace of the task team we 
reported extensively on during the peak 
of lockdown has somewhat reduced, 
but the Task Team continues with its 
objectives. The opening of the economy 
has obviously changed the areas of focus. 
Have the objectives of the task team 
been met? I would say that given the 
fragmented character of the construction 
sector prior to the lockdown, the Task 
Team managed to galvanise the industry 
and the alliance started addressing 
challenges facing the industry collectively 
and with common purpose. 

This was a very significant development 
although the Task Team had a strong 
‘contractor bias’. The impact of the Task 
Team was also quite big in terms of 
media visibility and this ensured that 
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the industry could not be ignored such 
that Government found it convenient 
to have ‘a go to address’. However, in 
terms of the main objective of being 
recognised by Government as a strategic 
partner, this was not achieved. It should 
be said that it will take some for the 
construction industry to be entrenched as 
a key industry like the mining sector for 
example.

Future Mandate of the Task team

The Task Team is currently discussing 
its “future mandate” and I am part of 
the work group established for this 
purpose. An MoU among the members 
is being discussed including a name 
of the alliance and a logo, are some of 
the issues being discussed, including 
what strategic issues the entity would be 
dealing with in future.

This includes following up on the various 
documents and strategies the Task Team 
submitted to Government, especially the 
short term and medium-term strategy 
documents. No response was ever 
received from Government/DPWI after 
submission of these documents. Some 
of the tasks which the Task Team has 
been involved with since its formation 
can be found in the Action List and other 
documents which have been included in 
the Board Pack. SAIA should think about 
continued representation to this body as 
long as it exists. 

Perhaps we should also reflect on some 
highlights of the Task team, the main 
one being the engagement with DPWI 
Minister and her deputy and Head of 
the Presidential Infrastructure Unit, Dr 
Romokgoba on the 8th June 2020. 
Although the Task Team had placed 
high expectations on this engagement, 

it became clear that this was an exercise 
where Government was preparing for 
the Investment Symposium which took 
place on the 23rd June 2020. The plans 
for this Symposium had already been 
concretised and there was little room to 
influence any aspect of the symposium 
and participation in the Symposium had 
already been decided upon. 

The Investment Symposium, 23rd 
June 2020

Reflecting on the engagement with the 
Minister and the Investment Symposium 
I had made some observations. In the 
run up to the Symposium, we did all we 
could to obtain information regarding 
participation or representation at the 
Symposium and all we could do was gain 
access to the various platforms which I 
found informative. 

It was clear however, that the Symposium 
which clearly excluded key players in 
the construction industry was another 
platform where Govt was speaking to 
each other. It is obvious from the above, 
that we still have an uphill battle to 
assert ourselves as SAIA/Professionals 
in general and this is going to take quite 
some effort to turn around. The Task Team 
has been very effective, and we can build 
on the positives including the recognition 
by Government to some extent, but 
we can see that this body also had its 
limitations. The members felt strongly that 
the recognition received and the unity of 
this body was something to build on even 
though ‘real tangible achievements’ may 
not be evident immediately, the most 
important achievement was to establish a 
platform representing a broad section of 
the construction industry. 
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The status of Architects

It should be noted that to my knowledge, 
Architects were not represented 
in the Round Tables discussing the 
Infrastructure Investment Plan which 
Government launched in June. One can 
also see from the Infrastructure Projects 
which have been gazetted and being 
rolled out, that Architecture hardly 
features. Only low-cost housing in the 
remote and peripheral areas has to do 
with Architectural Projects. 

There is nothing about major 
Infrastructure upgrades of inner cities, 
nothing about densification and provision 
of affordable housing and nothing 
about strategies to create inclusive and 
integrated environments. This remains 
one of our big challenges, how do we 
unlock this fundamental bottleneck. We 
still have a lot to do in my opinion.

In summary, the Investment Symposium 
revealed, that Govt operates on another 
level and we have a long way to go to 
entrench these efforts of the industry 
within Government. It is important that we 
think of other strategies and perhaps put 
more effort and pressure on our Councils 
and the CBE to pursue our cause more 
vigorously than has been the case so far. 

At the Minister’s Consultation on the 8th 
June, I did have a chance to share the 
outcomes of the SAIA/SACAP survey 
we conducted during the Lockdown to 
assess the impact of the lockdown on 
the architectural profession. The survey 
highlighted the crisis in our industry 
including the unfavourable procurement 
environment for professional services. 
The Minister indicated that the specifics 
of the professions are addressed via the 
Councils and as such, the issues should 
be addressed to the Deputy Minister 

Kiviet. However, Minister de Lille did 
highlight that the Department will focus 
on ‘better preparation of projects’ prior 
to going out to the market. DPWI had 
realised that unprepared briefs are the 
main reason for slow delivery of public 
sector work. We discussed this at the 
SAIA Practice committee meeting and 
discussions regarding the need to 
prepare some proposals about how the 
Architectural profession had started and 
how we as SAIA could assist DPWI in that 
process. 

We do need to pursue these discussions 
with DPWI at some level and engage 
with SACAP and CBE so that we can 
find better ways to make ourselves 
relevant. At the moment we do not 
seem to be, and I do not believe trust 
exists in Government corridors that as 
professionals we could provide strategic 
inputs on issues of national interest. We 
need to work hard on this.

SAIA 
INTERNATIONAL 
RELATIONS
AUA SOUTH REGION
We have reported previously that SAIA is 
a member of the AUA in good standing 
and we are part of the AUA South 
Region. The AUASR Council has not had 
a meeting scheduled since the August 
2019 which I missed but had submitted 
a report on my portfolio on Awards. 
The AUA VP South, is Fanuel Motsepe, 
elected in Mauritius in 2018. His term 
ends 2021 and SAIA should consider 
how representation in this body will be 
managed going forward.

More needs to be done to meet the 
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mandates of the AUA SRC because 
we have not really managed to meet 
the requirements partly because of 
our own capacity to manage all these 
responsibilities. At the same time the 
procedures and actual activities of the 
Region are really not clear, and I had 
requested the AUA SR VP Fanuel to 
formulate a more structured relationship 
with Member Institutes. 

The structure of the AUA is quite 
complicated in my opinion and 
Committees were established which we 
needed to populate with people. Ideally, 
our committee members or Chairs could 
be allocated these responsibilities, or SAIA 
should call for membership participation? 
I find this complicated to manage because 
funding also has to come for SAIA where 
travel is involved. The other SAIA member 
and AUA Commissioner on Green 
Buildings on the South Region Council is 
Skhura Mthembu.

The new CEO will need to understand 
how the committees work and how the 
new AUA constitution works so that 
we can understand the procedures for 
the election of office bearers and how 
Member Institutes submit names for 
consideration. 

This changed in Mauritius and I have no 
record that the new Constitution was ever 
submitted to SAIA. Perhaps we should 
follow this up in preparation fo the next 
AUA Congress. 

THE UIA 
SAIA is also a member of the UIA in 
good standing. SAIA is represented by 
Kevin Bingham and Simmy Peerutin and 
Nadia Tromp is Director for Community 
Architecture. Our relations with the UIA 
seems to be based on long established 
procedures and I am not aware if 
there may be any issues regarding the 
representation of Member Institutes. 
However, we need to also consider 
how to encourage the participation of 
members in these organisations on an 
on-going basis.

It is encouraging to see our members 
playing their role to represent SAIA 
in the international organisations we 
are affiliated to. We should intensify 
our efforts to support their efforts and 
improve our relations on an on-going 
basis. 

The UIA Congress 2020 which was 
scheduled in July had to be postponed 
due to Covid-19. It is assumed it will be 
held in 2021 and we shall be guided by 
UIA correspondence. 
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CONCLUSION
It has been a great honour to serve 
SAIA and the profession in the last two 
years and I appreciate the support I 
have received throughout my term 
as President. When I started, I did not 
know much about the role of office 
bearers in SAIA. This period has brought 
to light the responsibility we all carry, 
and the importance and relevance 
of the organisation. It is a big deal to 
represent the profession and I appreciate 
the opportunity I was given. The task 
however is not an easy one and requires 
a lot of time to be dedicated to the 
organisation. SAIA needs to think about 
the implications of this and perhaps 
during my term the absence of a CEO 
compounded matters.  Hopefully, the 
appointment of a new CEO will ease the 
responsibilities on the President.

Reflecting on my manifesto in 2018, I 
had committed myself to undertake the 
following:

•  Making a contribution towards 
promoting and protecting the 
integrity of our profession as 
enshrined in the SAIA Constitution

•  Recognising the diverse composition 
and the divergent make-up of our 
organisation, with a commitment to 
assist achieve the following:

-  Finding common purpose to unite 
the membership

-  Embracing diversity across racial, 
gender and cross-generational 
considerations

-  Pursuing an inclusive 
Transformation Agenda to ensure 
our profession remains relevant on 
issues facing our country

-  Establish efficient and effective 
lobby platforms to improve 
the status of our profession, 
encompassing the public & private 
sector

We need to work hard to improve the 
organisation and in particular, improve 
communication with our members and 
with our strategic partners. We need 
to continue to encourage members 
to participate in the affairs of the 
organisation and to make themselves 
available and we should be diligent in 
doing so. We should continue to improve 
the efficiency of the organisation, work on 
our Governance and respect for our own 
policies and procedures.

In conclusion, I shall remain committed to 
serve SAIA, as and when required, and I 
wish to acknowledge previous Presidents 
and office bearers who served before me. 
The organisation is in good hands and I 
wish to congratulate the incoming office 
bearers and wish them all the best.

Signed

Dr. Luyanda Mpahlwa (PrArch)|SAIA 
President 
Date: 31.07.2020

Copy

Ms Kate Otten (PrArch), SAIA Vice 
President

Mr Jan Ras (PrArch), SAIA Mancom 
Manager, Treasurer
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The South African Institute of Architects
Annual Financial Statements for the year ended 30 June 2020

Board's Responsibilities and Approval

Approval of annual financial statements

President Chief Executive Officer

3 December 2020

The board is required by the Constitution, to maintain adequate accounting records and is responsible for 
the content and integrity of the annual financial statements and related financial information included in 
this report. It is their responsibility to ensure that the annual financial statements fairly present the state of 
affairs of the entity as at the end of the financial year and the results of its operations and cash flows for 
the period then ended, in conformity with the International Financial Reporting Standards for Small and 
Medium-sized Entities. The external auditors are engaged to express an independent opinion on the 
annual financial statements.

The annual financial statements are prepared in accordance with the International Financial Reporting 
Standards for Small and Medium-sized Entities and are based upon appropriate accounting policies 
consistently applied and supported by reasonable and prudent judgements and estimates.

The board acknowledges that they are ultimately responsible  for the system of internal financial control 
established by the  entity and place considerable importance on maintaining a strong control 
environment. To enable the board to meet these responsibilities, the board sets standards for internal 
control aimed at reducing the risk of error or loss in a cost effective manner. The standards include the 
proper delegation of responsibilities within a clearly defined framework, effective accounting procedures 
and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored 
throughout the entity and all employees are required to maintain the highest ethical standards in ensuring 
the entity’s business  is conducted in a manner that in all reasonable circumstances is above reproach. 
The focus of risk management in the entity is   on identifying, assessing, managing and monitoring all 
known forms of risk across the entity. While operating risk cannot be  fully eliminated, the entity 
endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical 
behaviour are applied and managed within predetermined procedures and constraints.

The board has reviewed the entity’s cash flow forecast for the year to 30 June, 2020 and, in the light of 
this review and the current financial position, They are satisfied that the entity has or has access to 
adequate resources to continue in operational existence for the foreseeable future.

3



21SAIA Annual Report 2019 | 2020

Independent Auditor’s Report

FINANCIAL
STATEMENTS 02

The South African Institute of Architects
Annual Financial Statements for the year ended 30 June 2020

Members' Report

1. Review of financial results and activities

2. Property, plant and equipment

3. Events after the reporting period

4. Going concern

5. Auditors

6. Date of aurhorisation for issue of annual financial statements

The annual financial statements have been authorised for issue by the members on 3 December 2020. No 
authority was given to anyone to amend the annual financial statements after the date of issue.

The members believe that the entity has adequate financial resources to continue in operation for the 
foreseeable future and accordingly the annual financial statements have been prepared on a going 
concern basis. The members have satisfied themselves that the entity is in a sound financial position and 
that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The 
members are not aware of any new material changes that may adversely impact the entity. The members 
are also not aware of any material non-compliance with statutory or regulatory requirements or of any 
pending changes to legislation which may affect the entity.

The members have pleasure in submitting their report on the annual financial statements of The South 
African Institute of Architects for the year ended 30 June 2020.

The annual financial statements have been prepared in accordance with International Financial Reporting 
Standards for Small and Medium-sized Entities and the requirements of the Constitution. The accounting 
policies have been applied consistently compared to the prior year.

Full details of the financial position, results of operations and cash flows of the entity are set out in these 
annual financial statements.

The members are not aware of any material event which occurred after the reporting date and up to the 
date of this report.

At 30 June 2020 the entity's investment in property, plant and equipment amounted to R168,867 (2019: 
R82,594), of which R135,005 (2019: R50,936) was added in the current year through additions.

BVA Gauteng Inc continued in office as auditors for the entity for 2020.

There was no change in the nature of the property, plant and equipment of the entity or in the policy 
regarding their use.

4
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Independent Auditor's Report 
 

  

To the members of The South African Institute of Architects  
 

  

Qualified opinion 
 

  

We have audited the annual financial statements of The South African Institute of Architects (the entity) set out on pages 7 to 24, which comprise the 
statement of financial position as at 30 June 2020, and the statement of profit or loss and other comprehensive income, statement of changes in 
equity and statement of cash flows for the year then ended, and notes to the annual financial statements, including a summary of significant 
accounting policies. 
 
In our opinion, except for the possible effect of the matter described in the basis for qualified opinion section of our report, the annual financial 

statements present fairly, in all material respects, the financial position of The South African Institute of Architects as at 30 June, 2020, and its 

financial performance and cash flows for the year then ended in accordance with International Financial Reporting Standards for Small and Medium-

sized Entities and the requirements of the Constitution. 

 

Basis for qualified opinion 

The entity is a voluntary institution where the main source of income is voluntary contributions by its members.  Due to the inherent risk contained in 

voluntary membership, the completeness of revenue cannot be accurately determined. Due to the smaller nature of the entity, adequate controls are 

difficult to implement to insure that the revenue is free from material misstatement with regards to the completeness thereof. Due to the manner noted 

above, we were unable to obtain sufficient appropriate audit evidence for the completeness of revenue. 

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those standards are further described in 

the Auditor’s Responsibilities for the Audit of the annual financial statements section of our report. We are independent of the entity in accordance 

with the sections 290 and 291 of the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (Revised 

January 2018), parts 1 and 3 of the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (Revised 
November 2018) (together the IRBA Codes) and other independence requirements applicable to performing audits of annual financial statements in 

South Africa. We have fulfilled our other ethical responsibilities, as applicable, in accordance with the IRBA Codes and in accordance with other 

ethical requirements applicable to performing audits in South Africa. The IRBA Codes are consistent with the International Ethics Standards Board for 

Accountants'   Code of Ethics for Professional Accountants and the International Ethics Standards Board for Accountants' International Code of 

Ethics for Professional Accountants (including International Independence Standards) (Parts 1, 3, 4A and 4B) respectively.  We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion. 

 

Other information 

The board is responsible for the other information. The other information comprises the information included in the document titled "The South African 

Institute of Architects annual financial statements for the year ended 30 June, 2019, which includes the Members' Report as required by the 

Constitution and the Detailed Income Statement, which we obtained prior to the date of this report. The other information does not include the annual 

financial statements and our auditor's report thereon. 

Our opinion on the annual financial statements does not cover the other information and we do not express an audit opinion or any form of assurance 

conclusion thereon. 

In connection with our audit of the annual financial statements, our responsibility is to read the other information and, in doing so, consider whether 

the other information is materially inconsistent with the annual financial statements or our knowledge obtained in the audit, or otherwise appears to be 

materially misstated. If, based on the work we have performed on the other information obtained prior to the date of this auditor's report, we conclude 

that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard. 
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Independent Auditor's Report 
 
 
Responsibilities of the board for the Annual Financial Statements 
  
The board is responsible for the preparation and fair presentation of the annual financial statements in accordance with International 
Financial Reporting Standards for Small and Medium-sized Entities and the requirements of the Constitution, and for such internal 
control as the board determines is necessary to enable the preparation of annual financial statements that are free from material 
misstatement, whether due to fraud or error. 
In preparing the annual financial statements, the board is responsible for assessing the entity’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the board either 
intend to liquidate the entity or to cease operations, or has no realistic alternative but to do so. 
 
 
Auditor's responsibilities for the audit of the Annual Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the annual financial statements of The South African Institute of 
Architects as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a  high level of assurance, but is not a guarantee that an audit conducted in accordance with 
International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these annual financial statements. 
 
As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 
 

 

 
 Identify and assess the risks of material misstatement of the annual financial statements, whether due to fraud or error, design and perform 

audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

   Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 

   Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by 
the members. 

   Conclude on the appropriateness of the members' use of the going concern basis of accounting and based on the audit evidence obtained, 
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the entity’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in 
the annual financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor's report. However, future events or conditions may cause the entity to cease to continue as a going 
concern. 

 Evaluate the overall presentation, structure, and content of the annual financial statements, including the disclosures, and whether the annual 
financial statements represent the underlying transactions and events in a manner that achieves fair presentation. 

We communicate with the board regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we identify during our audit. 
 
 
Report on other legal and regulatory requirements 
 
In terms of the IRBA Rule published in Government Gazette Number 39475 dated 4 December 2015, we report that BVA Gauteng Inc has been the 
auditor of The South African Institute of Architects for 4 years. 
 
 
 
 

 
  

BVA Gauteng Inc  3 December 2020 
Chartered Accountants (SA)  Johannesburg 
Registered Auditors 

 
   

Per: Graham Cornelissen  
 

Chartered Accountant (SA)  
 

Registered Auditor 
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Statement of Financial Position as at 30 June 2020
Figures in Rand Note(s) 2020 2019

Assets

Non-Current Assets
Property, plant and equipment 2 168,867           82,594             
Intangible asset 3 9,600               14,400             
Other financial assets 4 393,837           373,306           

572,305           470,300           

Current Assets
Trade and other receivables 5 467,217           1,141,042        
Cash and cash equivalents 6 980,287           1,771,419        

1,447,503        2,912,461        
Total Assets 2,019,808        3,382,759        

Equity and Liabilities

Equity
Retained Income 1,306,160        2,182,121        

Liabilities

Provisions 7 -                       909,832           
Trade and other payables 8 518,730           290,807           
Operating lease liability 9 194,918           

713,648           1,200,640        
Total Liabilities 713,648           1,200,640        
Total Equity and Liabilities 2,019,808        3,382,760        
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Statement of Profit or Loss and Other Comprehensive Income
Figures in Rand Note(s) 2020 2019

Revenue 10 5,510,377        5,879,550        
Other income 924,902           1,100,790        
Operating expenses (7,447,846)       (7,695,753)       
Operating profit (loss) (1,012,567)       (715,413)          
Investment income 11 136,606           213,668           
Finance cost -                   -                   
Profit (loss) for the year (875,961)          (501,745)          
Other comprehensive income -                   -                   
Total comprehensive income (loss) for the year (875,961)          (501,745)          

8
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Statement of Changes in Equity
Figures in Rand  Retained 

income Total equity

Balance at 01 July 2018 2,683,866        2,683,866        
Changes in equity
Total comprehensive loss for the year (501,745)          (501,745)          

Total changes (501,745)          (501,745)          

Balance at 01 July 2019 2,182,121        2,182,121        
Changes in equity
Total comprehensive loss for the year (875,961)          (875,961)          

Total changes (875,961)          (875,961)          

Balance as at 30 June 2020 1,306,160        1,306,160        

9
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Statement of Cash Flows
Figures in Rand Note(s) 2020 2019

Cash flows from operating  activities
Cash receipts from members and customers          6,184,202          5,272,776 
Cash paid to suppliers and employees        (6,956,407)        (6,543,192)
Cash generated from (used in) operations 14           (772,205)        (1,270,416)
Interest income             136,606           (213,668)
Finance costs                      -                        -   
Net cash from operating  activities           (635,599)        (1,484,084)

Cash flows from investing activities
Purchase of property, plant and equipment 2           (135,005)             (50,936)
Sale of property, plant and equipment 2                      -                        -   
Sale of financial assets             (20,527)
Net cash from investing  activities           (155,532)             (50,936)

Cash flows from financing activities
Repayment of other financial liabilities                      -                        -   
Net cash from financing activities                      -                        -   

Total cash movement for the year           (791,131)        (1,535,020)
Cash at the beginning of the year          1,771,418          3,293,625 
Total cash at end of the  year 6             980,287          1,758,605 

10
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Accounting Policies

1.  Presentation of annual financial statements

These accounting policies are consistent with the previous period.

1.1  Property, plant and  equipment

Item Depreciation Method Average useful life

Furniture and fixtures Straight line 10 years
Office equipment Straight line 5 years
IT Equipment Straight line 3 years
Computer Software Straight line 3 years

1.2  Intangible assets

Item Useful life
AZA Brand 10 years

The residual value, amortisation period and amortisation method for intangible assets are reassessed when there is 
an indication that there is a change from the previous estimate.

Research and development costs are recognised as an expense in the period incurred. Amortisation is provided to 
write down the intangible assets, on a straight-line basis, as follows: 

The annual financial statements have been prepared in accordance with the International Financial Reporting 
Standards for Small and Medium-sized Entities, and the Constitution. The annual financial statements have been 
prepared on the historical cost basis, and incorporate the principal accounting policies set out below. They are 
presented in South African Rands.

Property, plant and equipment are tangible items that are held for use in the production or supply of goods or 
services, or for rental to others or for administrative purposes; and are expected to be used during more than one 
period.

Cost include costs incurred initially to acquire or construct an item of property, plant and equipment and costs 
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying 
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

If the major components of an item of property, plant and equipment have significantly different patterns of 
consumption of economic benefits, the cost of the asset is allocated to its major components and each such 
component is depreciated separately over its useful life.

The residual value, depreciation method and useful life of each asset are reviewed only where there is an indication 
that there has been a significant change from the previous estimate.

Intangible assets are initially recognised at cost and subsequently at cost less accumulated amortisation and 
accumulated impairment losses.

Property, plant and equipment is carried at cost less accumulated depreciation and accumulated 
impairment losses.

Depreciation is provided using the straight-line method to write down the cost, less estimated residual 
value over the useful life of the property, plant and equipment as follows:

11
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Accounting Policies (continued)

1.3  Financial instruments 

Initial measurement

Financial instruments at amortised cost

Financial instruments at cost

Financial instruments at fair value

1.4  Impairment of assets

1.5 Leases

A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental to ownership to 
the lessee. All other leases are operating leases.

The entity assesses at each reporting date whether there is any indication that property, plant and equipment or 

If there is any such indication, the recoverable amount of any affected asset (or group of related assets) is 

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is 
increased to the revised estimate of its recoverable amount, but not in excess of the amount that would have been 
determined had no impairment loss been recognised for the asset (or group of assets) in prior years. A reversal of 
impairment is recognised immediately in profit or loss.

Financial instruments are initially measured at the transaction price (including transaction costs except in the initial 
measurement of financial assets and liabilities that are measured at fair value through profit or loss) unless the 
arrangement constitutes, in effect, a financing transaction in which case it is measured at the present value of the 
future payments discounted at a market rate of interest for a similar debt instrument.

These include loans, trade receivables and trade payables. Those debt instruments which meet the criteria in 
section 11.8(b) of the standard, are subsequently measured at amortised cost using the effective interest method. 
Debt instruments which are classified as current assets or current liabilities are measured at the undiscounted 
amount of the cash expected to be received or paid, unless the arrangement effectively constitutes a financing 
transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether 
there is any objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated 
and compared with the carrying amount. If the estimated recoverable amount is lower, the carrying amount is 
reduced to its estimated recoverable amount, and an impairment loss is recognised immediately in profit or loss.

Equity instruments that are not publicly traded and whose fair value cannot otherwise be measured reliably are 
measured at cost less impairment.

All other financial instruments, including equity instruments that are publicly traded or whose fair value can 
otherwise be measured reliably, are measured at fair value through profit and loss.

12
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Notes to the Annual Financial Statements
Figures in Rand

2.  Property, plant and equipment

Cost  Accumulated 
Depreciation 

 Carrying 
value 

Cost  Accumulated 
Depreciation 

 Carrying 
value 

Furniture and equipment 319,044         (202,165)        116,879         244,271         (229,166)        15,105           
IT equipment 178,698         (126,709)        51,988           332,018         (264,528)        67,489           

497,742         (328,874)        168,867         576,290         (493,695)        82,594           

Opening 
balance

Additions Disposals Depreciation Total

Furniture and fixtures 15,105 113,207 (9)                   (11,424)          116,879
IT Equipment 67,489 21,798 (23)                 (37,276)          51,988

82,594 135,005 (32)                 (48,700)          168,867

Opening 
balance

Additions Disposals Depreciation Total

Furniture and fixtures 21,345 1,845 (1)                   (8,084)            15,105
IT Equipment 55,784 49,091 (13)                 (37,374)          67,489

77,129 50,936 (14)                 (45,458)          82,594

3.  Intangible asset

Cost  Accumulated 
Amortisation 

 Carrying 
value 

Cost  Accumulated 
Amortisation 

 Carrying 
value 

Brand names 48,000            (38,400)          9,600              48,000            (33,600)          14,400            

Reconciliation of intangible assets - 2020
Opening 
balance

Amortisation Total

AZA Brand 14,400            (4,800)            9,600              

Reconciliation of intangible assets - 2019
Opening 
balance

Amortisation Total

AZA Brand 48,000            (33,600)          14,400            

Reconciliation of property, plant and equipment - 2019

2020 2019

Reconciliation of property, plant and equipment - 2020

2020 2019

14
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Notes to the Annual Financial Statements (continued)

Figures in Rand 2020 2019

4.  Other financial assets

At amortised cost
UIA CPD Shares -                -                         
Unit Trusts 393,837     373,306              
Nedcor 3 month prime linked deposit -                -                         

393,837     373,306        

Non-current assets
Equity instruments at cost 393,837           373,306              

5.  Trade and other receivables

Trade receivables 467,217           1,126,957           
Staff loans -                   14,085                

467,217           1,141,042           

6.  Cash and cash equivalents

Cash and cash equivalents consists of:

Cash on hand 951                  977                     
Bank balances 880,104           1,671,210           
Short-term deposits 99,231             99,231                

980,287           1,771,419           
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Notes to the Annual Financial Statements (continued)

Figures in Rand 2020 2019

7.  Provisions

Reconciliation of provisions - 2020

 Opening 
balance  Additions 

Reclassify to 
Trade 

Payables
 Total 

Provision for employee benefits 15,928            (3,815)            (12,113)          -                
Provision for audit fees 41,697            3,336              (45,032)          -                
Provision for doubtful debt 852,207         (273,222)        (578,986)        -                

909,832         (273,702)        (636,131)        -                
-                 

Reconciliation of provisions - 2019

 Opening 
balance  Additions 

Reclassify to 
Trade 

Payables
 Total 

Provision for employee benefits 25,482            (9,554)            -                 15,928          
Provision for audit fees 38,608            3,089              -                 41,697          
Provision for doubtful debt 413,035         439,172         -                 852,207        

477,125         432,707         -                 909,832        

8. Trade and other payables

Trade payables 176,237         295,297        
Accrued Expenses 57,145            -                
Other payables 227,049         -                
Memorial Fund 22,764            22,764          
VAT 35,533            (27,255)         

518,728         290,806        

9. Operating lease liability

Current liabilities (194,918)        -                

10. Revenue

Membership fees 5,510,377      5,879,550     

11. Investment income

Interest income

Interest received 136,606         213,668        

12.  Taxation

No provision has been made for 2020 tax as the entity has no taxable income. The receipts and accruals to 
the Institute are exempt from income tax in terms of the provisions of section 10(1)(d)(iv)(bb) of the Income 
Tax Act (the Act).
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Notes to the Annual Financial Statements (continued)

Figures in Rand 2020 2019

13. Auditor's remuneration

Fees 45,032             41,697             

14.  Cash generated from (used in) operations

Profit (loss) before taxation (875,961)          (501,745)          
 Adjustments for:
Depreciation and amortisation 53,500             74,258             
Loss on sale of assets 32                    14                    
Interest received (136,606)          213,668           
Movements in operating lease assets and accruals 194,918           -                   
Movements in provisions (909,832)          432,707           
Changes in working capital:
Inventories -                   16,128             
Trade and other receivables 844,654           (606,774)          
Prepayments -                   -                   
Trade and other payables 57,090             (898,672)          

(772,205)          (1,270,416)       

15. Commitments

Operating lease - As lessee (Expense)
Minimum Lease payments due
  - Within one year 423,826           -                   
  - In second to fifth year 1,468,752        -                   

1,892,578        -                   

16. Other income

Administration fees received 77,268             198,278           
Bad Debts recovered 237,522           -                   
Document sales 67,920             27,218             
Open Architecture 18,100             23,100             
Sundry income 264,005           494,194           
Sponsorship 260,088           358,001           

924,903           1,100,791        

17. Employee cost

Basic 2,767,424        3,351,247        
Provident fund 210,786           261,352           
UIF 12,732             13,700             
WCA 7,664               8,282               
SDL 23,670             33,406             

3,022,276        3,667,988        
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Notes to the Annual Financial Statements (continued)

Figures in Rand 2020 2019

18. Going concern

19. Events after the reporting period

The annual financial statements have been prepared on the basis of accounting policies applicable to a going 
concern. This basis presumes that funds will be available to finance future operations and that the realisation of 
assets and settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of 
business.

On the 5th of March 2020 South Africa recorded its first positive case of the coronavirus. On the 11th of March 
2020, the World Health Organization (‘WHO’) declared the novel strain of coronavirus (COVID-19) a global 
pandemic and recommended containment and mitigation measures worldwide. On the 15th of March 2020, the 
South African President declared the pandemic a National State of Disaster and on the 23rd of March 2020, a 
national lockdown was ordered in terms of the Disaster Management Act, 57 of 2002 from the 26th of March 
2020. This order was subsequently extended to 30 April 2020. From 01 May 2020 onward restrictions have been 
gradually lifted based on publications. 

It is expected that the entity will be negatively impacted as a result.

Furthermore, in light of the fact that the impact of the pandemic cannot easily be determined, management is 
assessing the ever-changing landscape and its impact on the entity on a regular basis ensuring decisive actions 
are taken under these circumstances. 

The annual financial statements were authorised for issue on 3 December 2020 by the board of members of the 
enitty.
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Detailed Income Statement 
Figures in Rand Note(s) 2020 2019

Revenue
Membership fees 5,510,377           5,879,550           

Other Income
Administration 77,268                198,278              
Bad Debts recovered 237,522              -                      
Document sales 67,920                27,218                
Interest received 11 136,606              213,668              
Open Architecture 18,100                23,100                
Sundry income 264,005              494,194              
Sponsorship 260,088              358,001              

1,061,508           1,314,458           

Operating Expenses
Accounting fee (2,675)                 (500)                    
Auditors remuneration 13 (45,032)               (41,697)               
Bad Debts -                      (381,283)             
Bank charges (29,177)               (27,105)               
Commission to regions (98)                      (435)                    
Computer expenses (579,601)             (382,918)             
Depreciation, amortisation and impairments (53,500)               (74,258)               
Employee costs (3,022,276)          (3,667,988)          
Insurance (58,727)               (66,034)               
Legal expenses -                      (31,195)               
Marketing (41,023)               (388,717)             
Postage (6,916)                 (10,547)               
Practice manual and documents print costs -                      (16,128)               
Printing and stationery (47,196)               (50,099)               
Profit and lost on assets written off (32)                      (14)                      
Publications (28,063)               (135,788)             
Recruitment fees (70,370)               (99,012)               
Relocation (499,475)             -                      
Rent and electricity (828,446)             (269,291)             
Repairs and maintenance (2,936)                 (2,346)                 
Service provider (85,200)               (82,068)               
Subscriptions (164,759)             (155,286)             
Sundry expenses (572,892)             (588,973)             
Telephone (129,047)             (119,960)             
Travelling, subsistence and meeting expenses of committee 
members

(1,180,407)          (1,104,112)          

(7,447,846)          (7,695,753)          
Operating (loss)/profit (875,961)             (501,745)             
Finance costs -                      -                      

Loss for the year (875,961)             (501,745)             

19
The supplementary information presented does not form part of the annual financial statements and is unaudited.

The South African Institute of Architects
Annual Financial Statements for the year ended 30 June 2020

Detailed Income Statement 
Figures in Rand Note(s) 2020 2019

Revenue
Membership fees 5,510,377           5,879,550           

Other Income
Administration 77,268                198,278              
Bad Debts recovered 237,522              -                      
Document sales 67,920                27,218                
Interest received 11 136,606              213,668              
Open Architecture 18,100                23,100                
Sundry income 264,005              494,194              
Sponsorship 260,088              358,001              

1,061,508           1,314,458           

Operating Expenses
Accounting fee (2,675)                 (500)                    
Auditors remuneration 13 (45,032)               (41,697)               
Bad Debts -                      (381,283)             
Bank charges (29,177)               (27,105)               
Commission to regions (98)                      (435)                    
Computer expenses (579,601)             (382,918)             
Depreciation, amortisation and impairments (53,500)               (74,258)               
Employee costs (3,022,276)          (3,667,988)          
Insurance (58,727)               (66,034)               
Legal expenses -                      (31,195)               
Marketing (41,023)               (388,717)             
Postage (6,916)                 (10,547)               
Practice manual and documents print costs -                      (16,128)               
Printing and stationery (47,196)               (50,099)               
Profit and lost on assets written off (32)                      (14)                      
Publications (28,063)               (135,788)             
Recruitment fees (70,370)               (99,012)               
Relocation (499,475)             -                      
Rent and electricity (828,446)             (269,291)             
Repairs and maintenance (2,936)                 (2,346)                 
Service provider (85,200)               (82,068)               
Subscriptions (164,759)             (155,286)             
Sundry expenses (572,892)             (588,973)             
Telephone (129,047)             (119,960)             
Travelling, subsistence and meeting expenses of committee 
members

(1,180,407)          (1,104,112)          

(7,447,846)          (7,695,753)          
Operating (loss)/profit (875,961)             (501,745)             
Finance costs -                      -                      

Loss for the year (875,961)             (501,745)             

19
The supplementary information presented does not form part of the annual financial statements and is unaudited.



01

36 SAIA Annual Report 2019  | 2020 


