
CONSTRUCTION COVID-19 RAPID RESPONSE TASK TEAM  

TERMS OF REFERENCE 

BACKGROUND  

Following the outbreak of the COVID-19 pandemic, Honourable President Cyril Ramaphosa 

declared a national state of disaster. Unfortunately, the number of confirmed cases in South 

Africa increased at an alarming rate which led to the National Coronavirus Command 

Council enforcing a nationwide lockdown for 21 days commencing at midnight on 26 March 

2020 until midnight on 16 April 2020. 

Government issued Regulations on essential goods and services in terms of the Disaster 

Management Act. In Annexure B thereof, a categorisation of essential goods and services 

during lockdown is specified. Construction does not appear as a defined category in  

Annexure B. However, provisions are created for critical maintenance and repair required in 

relation to the rendering of essential services. 

This is undoubtedly a challenging time for an already ailing construction industry. It is the 

time for all of us to work together to ensure our sustainability beyond the COVID-19 virus. It 

became imperative for a rapid response task team to be established to facilitate the 

activation and growth of the construction sector post Covid-19. 

 

OBJECTIVES 

• To assess the impact of covid-19 on the industry and charter the recovery thereof. 

• To unblock relief measures for the industry to remain sustainable. 

• To identify infrastructure project opportunities in both the public and private sector.  

• To address the regulatory matters which impede the industry.  

• To address systemic challenges and fast-track intervention.  

 

COMPOSITION  

• The Task Team is a voluntary body and is made up of industry stakeholder 

representatives.  



The initial members of the Task Team are as follows:  

 Larry Feinberg  (Executive Director of ASAQS) 

John Matthews  (President of MBSA) 

Roy Mnisi   (Executive Director of MBSA) 

Deon Van Zyl  (Chairperson of the Western Cape Property Development          

Forum) 

 Richard Hoal    (Partner at Cox Yeats Attorneys) 

Vikashnee Harbhajan (Executive Director of Master Builders KwaZulu-Natal) 

Luyanda Mphalwa  (President of SAIA)  

Gregory Mofokeng (CEO of BBCBE)  

• John Matthews has been elected as Chairperson and Vikashnee Harbhajan is 

designated as the Convenor of the Task Team.  

• Independent experts may also be co-opted as required by the Task Team.  

• It is envisaged that all industry bodies will be represented in the Task Team. 

 

MEETING FREQUENCY 

Meetings of the task team should be held at least twice a week during the lockdown and 

thereafter at intervals agreed by the Task Team.  

 

REIMBURSEMENT OF EXPENSES 

Members of this Task Team are participating on a voluntary basis and will not be reimbursed 

for their participation or attendance.  

 

 

08 April 2020 


